
THE WHAT.
Everyone’s problem is unique.

•	 Unreliable nationwide paper voucher program that made safety program participation impossible to 
manage » Needed a streamlined national program that made tracking subsidies easy.

•	 Each location purchased safety shoes independently » Needed an easy-to-use, centralized system to 
ensure consistency across locations.

•	 Procurement received weekly invoices from multiple vendors across the U.S., creating accounting 
headaches » Needed consolidated billing and simplified vendor management.

•	 Lack of compliance data » Needed a program that would make tracking employee program participation 
easy.

THE HOW.
We listened, heard their specific needs and designed a solution.

•	 A streamlined, custom shoe program managed at the corporate level
•	 A variety of styles and recognizable brands to help attract participation
•	 An in-house customer service team with a single point of contact dedicated to their account
•	 Multichannel distribution (retail, online & Mobile Shoe Store)
•	 Custom reporting, including employee participation and subsidy tracking
•	 Centralized billing that provided one consolidated invoice per month reflecting purchases from all of their 

locations; that’s only 12 invoices per year (rather than the hundreds they previously received from various 
suppliers)

THE RESULTS.
The relationship with Saf-Gard in the southeast region proved so successful that when they decided 
to centralize with a national program, they knew who to trust. Since partnering with Saf-Gard on 
a national safety shoe program they’ve seen a dramatic increase in efficiency and can easily track 
employee participation across multiple channels.

IN THEIR OWN WORDS 
“ Saf-Gard has been an exceptional partner in optimizing our safety shoe program. Previously, our program 
was managed manually, affecting the overall employee experience. Saf-Gard introduced a seamless, multi-
channel ordering process that significantly improved our employees’ experience. They collaborated closely 
with us to understand our needs and constraints, creating a tailored solution that aligns perfectly with our 
business. “

Saf-Gard specializes in hassle-free corporate safety shoe programs for companies across the United States.  
Visit us at safgard.com for more information.   

CASE STUDY

A GLOBAL AERONAUTICAL 
MANUFACTURING 
COMPANY


